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BAO CAO
HOAT PONG CUA BAN KIEM SOAT
Ndam 2010

Kinh thua Pai hoi ddng cé dong:

- Cin cif vao Piéu 1é t8 chitc va hoat ddng clia Cong ty CP Vat liéu xay
dung Bé&n Tre di dudc sira ddi va bd sung ngay 29/04/2010;

- Cén ct chic ning nhiém cia Ban Ki€m Sodt quy dinh tai Piéu 1é Cty;

- Cin ctf vao Bdo cdo tai chinh nim 2010 d4 dudc kiém todn bdi Cty TNHH
Ki€m todn va tu vin Chuidn Viét;

- Cin ci k€t qui hoat dong ki€m tra gidm sdt ciia Ban Ki€m Sodt nim

2010;

Ban Ki€m sodt Cty CP VLXD Bén Tre xin bdo cdo trudc Pai hoi dong ¢4 dong
mdt sd ndi dung sau :

L. HOAT PONG CUA BAN KIEM SOAN NAM 2010:

Nim 2010, Ban ki€m sodt di ti€n hanh nhiéu hoat dong kiém tra gidm sit viéc
tudn thd cdc quy dinh clia Luat Doanh nghiép, Diéu I¢ t6 chitc va hoat dong ctia Cty CP
VLXD Bén Tre trong viéc quan ly diéu hanh cdc hoat dong SXKD ctia Cty cu thé nhu
sau :

1. Tinh hinh SXKD cua cong ty nim 2010 nhu sau:

- Téng doanh thu : 221,266 ty ddng, dat 109% KH, ting 17% so v6i nim 2009.

- Téng 1¢i nhudn trudc thu€ : 11,890 ty ddng, dat 74% KH, gidm 23% so v6i nim
2009.

Viéc chi tiéu 1gi nhuan khong dat theo Nghi quyét PH DCD thudng nién nim
2009 dé ra la do tinh hinh khé khin chung ctia nén kinh t€. HDQT, BGD di c6 nhiéu c¢&
gdng trong chi dao di€u hanh hoat dong SXKD cilia don vi.

2. Hoat dong tai chinh t&t, bdo ton va phat trién duge ngudn von, st dung von cé
hiéu qua. Chon don vi kiém todn doc 1ap ding quy dinh cia UBCK Nha nudc, Bdo cdo
tai chinh phdn 4nh ding thyc t&€

3. PAu tu mua sim tai sdn, trang thi€t bi ding quy dinh va ding muc tiéu hoat
dong, dem lai hiéu qui. Cac dy 4n ddu tw déu ding thi tuc theo quy dinh ctia phdp luat.

4. Viéc phan phdi 1¢i nhuén trong nim 2010 theo ding Nghi quyét DPHPCD.
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5. Chi khen thudng, chi cho phiic 1¢i xa hdi ding muc dich va doi tugng.

6. NOp ngéin sdch ding quy dinh.

7. Cong tdc dao tao va phdt trién ngudn nhin lyc phit hgp vé6i sy phdt trién cia
Cty. Thuc hién day di cdc ch& do chinh sich d6i v6i ngudi lao dong.

8. Cty c6 t6 chitc ki€m ké vat tr, hang hod, phuong tién, dung cu, tai sin vio cudi
mdi quy, 6 thing, va nim theo ding quy dinh vé quin Iy hang héa tdn kho; thudng
xuyén ki€m tra ddi chi€u tién, hang. Qua ki€ém ké, ki€m tra khong phat hién trudng hdp
tha't thodt tién quy, hang héa; hao hut hang hod vat tw néu c6 déu nim trong dinh mifc
cho phép. Viéc xit 1y, thanh 1y hang hod vat tu hao hut ding theo quy dinh.

9. HPQT & BGDP tuin thii chinh sdch, phdp luat Nha nudc trong kinh doanh, diéu
1&, quy ché& va Nghi quyét PHPCP cia Cty. C6 tinh than doan két ndi bd, hdp tic trong
moi hoat dong vi Igi ich chung cia don vi. Khong c6 tinh trang chia ré, mit doan k&t ndi
bd xay ra.

10. Cong tic tai chinh, hach todn k€& todn phi hgp vdi chudn muc ché& do k& todn
Viét Nam theo ding quy dinh hién hanh. Bdo cdo tai chinh ndm 2010 da dugc Cong ty
ki€m todn va tu vain Chuin Viét ki€m todn danh gid khong cé gi sai sét.

IL. CONG TAC KIEM TRA GIAM SAT

- Vé hoat dong ciia Ban Kiém sodt : Vi su tin nhiém clia quy ¢ dong, cling nhu
véi sy hd trd tich cyc clia Ban Gidm ddc, cdc phong ban trong Cty, trong nim 2010 Ban
Ki€m sodt di c6 nhiéu cd ging, cdi ti€n hoat ddng d€ niang cao ning luc gidm sit va qua
d6, c6 sy nhan dinh cu thé tinh hinh cda don vi, c6 ¥ ki€n véi HDQT va BGP nhiim dé ra
nhitng chii truong gidi phdp kip thdi trong qud trinh linh dao diéu hanh hoat dong cia
don vi. Nim vira qua, Ban Ki€m soat khong c6 nhin y ki€n phan 4nh ti cic ¢ dong.

- Vé cong tdc gidm sdt cdc hoat dong cia HPQT, BGD : Cic quyét dinh cla
HPQT, BGP trong nim déu phul hdp theo quy dinh clia phap luat, Piéu 1& TS chitc va
hoat dong cia Cty. Cdc hoat dong ctia Cong ty trong nim 2010 dudc ddm bao phat trién
manh va tuin thd theo ding Phdp luat. Trong pham vi quyén han, trach nhiém clia minh,
Ban Ki€m Sodt d4anh gid Ban Gidm P&c va cdc phong ban lién quan di t6 chic viéc thuc
hién t6t va khong d€ x4y ra thi€u sét hay vi pham nio 16n dnh hudng t6i hoat dong cia
Cong ty.

II1. PHUONG HUGNG NHIEM VU CUA BAN KIEM SOAT NAM 2011

Trong nim 2011, Ban Ki€m sodt Cty s& phat huy hét trich nhiém ctia minh dé
ki€m soat moi linh vyc hoat dong clia Cty. Pic biét, s& tap trung vao mot s vin dé
chinh nhu sau :

1- Viéc tudn thi phap luit, diéu I&, quy ch€ trong hoat dong SXKD;

2- Tinh hinh thyc hién nghi quyé€t PHPCP thudng nién nim 2011;

3- Céc nghi quy€t, quyét dinh ctia HDQT, BGP Cty;
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4- Viéc quin 1y va st dung tién von cda Cty;

6- Viéc quan 1y va st dung lao dong cta Cty.

Qua viéc kiém sodt cdc noi dung trén, Ban Ki€m sodt sé& kip thdi c6 y ki€n véi
HPQT, BGP dé cic hoat dong SXKD ding phép luat, diéu 1&, quy ch& va dem lai hiéu
qua.

Nim 2011, véi khoi lugng cong viée va cdc thach thitc tir thi trudng dang dit ra
nhitng nhiém vu hét sitc ning né cho HPQT, Ban Gidm Pd&c va tirng phong ban nghiép
vu. Khé khin con nhiéu, doi hdi sy nd luc clia tirng thanh vién trong Cong ty ciing nhu sy
ing hd va tin tudng cda Quy vi cd dong. Trong hoat dong ctia minh, d€ phat huy dugc vai
tro ki€m sodt § mic cao nhat, Ban Ki€m Soat s& phai nd lyc nhiéu hon nita va rit mong
ti€p tuc nhan dudc sy hd trg clia cdc quy vi c6 dong ciing nhu cia HPQT , sy hdp tdc va
phoi hdp clia Ban Gidm DPoc cing cdc bd phan nghiép vu trong Cong ty.

Tran trong kinh chao !

TM BAN KIEM SOAT
Trudéng ban
Noi nhdn: Lé Quoc Cudng
- DPHPCP nim 2011 (Dd ky)

- Luu Cong ty
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