C.TY CP VLXD BEN TRE CONG HOA XA HOI CHU NGHIA VIET NAM
Péc Lap - Tw Do - Hanh Phiic

KE HOACH NAM 2011

Nim 2010, dat nudc ta thuc hién k& hoach phat trién kinh t&€ - x4 hdi trong bdi canh kinh t&€ th& gidi vira
thodt ra khdi giai doan kh6 khiin nhat clia cudc khiing hodng tai chinh va suy thodi, budc dau phuc hdi nhung
van con tiém 4n nhiéu khé khin, thich thifc. Ngay tir nhitng thdng ddu nim, gid ca thi trudng ludn bi€n dong,
14i sudt tin dung cao, cdc doanh nghiép khé ti€p cian ngudn von ... nén da 4nh hudng d&€n hoat dong sdn xuit
kinh doanh ctia cdc doanh nghiép.

Trudc tinh hinh chung ctia nén kinh t&, ngay tir cudi nim 2009, Céng ty CP VLXD Bén Tre di lap k&
hoach sdn xuét kinh doanh cho nim 2010, trong d6 da dv b4do dudc nhitng khé khiin, bi€n dong clia thi trudng.
Mic du Ban Gidm d6c Cong ty da c6 nhitng quy€t dinh, budc di, chinh sdéch mua hang, ban hang kip thdi, hop 1y
tuy nhién thyc t€ tinh hinh sidn xu4't kinh doanh ctia don vi trong nim 2010 van chi ddp &ng tuong d6i muc tiéu
ting trudng theo k& hoach dé ra.

Dy ki€n nim 2011 vAn s& con nhitng dién bi€n phitc tap, nhitng khé khin, thach thitc cla thi trudng tac
dong d&n hoat dong san xuat kinh doanh ciia don vi. Do d6, song song vé6i viéc trién khai k& hoach sidn xuit
kinh doanh nim 2011 Ban Gidm ddc Cong ty sé& cé nhitng chi dao, diéu chinh k& hoach kinh doanh tlly theo su
bi€n dong cla thi trusng d€ ddm bio hoan thanh k& hoach sin xuit kinh doanh nim 2011 va dat muc tiéu ting
truéng chung ctia Cong ty.

Céc chi tiéu cu thé nhu sau :

STT CHi TIEU BVT KE HOACH | THUC HIEN | KE HOACH Sosdnh (%)
NAM 2010 NAM 2010 NAM 2011 TH10/| TH10/ | KH 11/
THO09 | KH10 | TH 10

A : CHI TIRU TONG HOP

1 |Téng doanh thu 1.0004 | 203,677,800 221,266,259| 335,707,000| 117%| 109%| 152%
2 |Téng chi phi 1.000d | 259,251,000 209,375,918| 316,707,000| 120%| 81%| 151%
3 |Téng I¢i nhuin truée thué 1.000d| 16,000,000( 11,890,341 19,000,000] 77%| 74%| 160%
4 [S6 phai nop ngin sich 1.000a | 17,862,362 11,343,823 11,203,268 63%| 64%| 99%

B: CHIi TIEU CU THE

I KINH DOANH VLXD

1 |Gid tri hang hod mua vao 1.000d | 88,439,000 109,639,877 124,856,000 133%| 124%| 114%

2 |Doanh thu bian hang KD 1.000d | 82,163,000 83,856,512| 128,377,000{ 109%| 102%| 153%

3 |Chi phi 1.000d | 83,263,000 83,387,509 126,072,000 106%| 100%| 151%




4 |Lai tit hoat dong kinh doanh 1.000d| 1,000,000 469,003 2,305,000 48%| 47%| 491%
» . » So sanh ( % )
STT CHI TIEU DVT KEVHOACH THEJ’C HIEN KEVHOACH TH1o | TH1o | KA 10
NAM 2010 NAM 2010 NAM 2011
THO09 | KH10 | TH 10
II KHAITHAC CAT
1 |Gid tri san lugng khai thdc 1.000d | 47,397,000| 22,620,468| 10,900,000 40%| 48%| 48%
2 |San lugng khai théc m3 3,300,000| 1,836,278 1,000,000 45%| 56%| 54%
3 |Doanh thu 1.000d | 53,997,000\ 25.434,547| 12,000,000 39%| 47%| 47%
4 |Chi phi 1.000d| 47,397,000| 22,620,468| 10,900,000 35%| 48%| 48%
5 |Lai tir hoat dong khai thdc cét 1.000d|  6,600,000| 2,814,079 1,100,000| 37%| 43%| 39%
I SAN XUAT GACH NUNG
1 |Gid tri s&n lugng SX 1.000d| 1,428,000 937,000 1,108,000| 68%| 66%| 118%
2 |San lugng SX 1.000v 2,800 1,837 2,000] 67%| 66%| 109%
3 |S4n luong tiéu thy 1.000v 2,800 2,644 2,000 97%| 94%| 76%
4 |Doanh thu 1.000v| 1,520,800| 1,389,778 1,300,000 91%| 94%
5 |Chi phi 1.000d| 1,050,000 455,370 1,250,000| 88% | 43%| 275%
6 |Lai tir hoat dong SX gach nung 1.000d 70,000 14,841 50,000 24% | 21%| 337%
IV SAN XUAT GACH TERRAZZO
1 |Gid tri san lugng SX 1.000d 2,055269| 0%
2 |San lugng SX 1.000d 30,000 0%
3 |S4n lugng tiéu thy 1.000d 0 30,000 0%
4 |Doanh thu 1.000d 0 2,310,000
5 |Chi phi 1.000d 2,110,000
6 |Lai tir hoat dong SX gachTerrazzo 1.000d 200,000
V SAN XUAT TOLE, XA GO
1 |Gid tri s&n lugng SX 1.000d| 1,382,000 1,774,170 1,717,200| 129%| 128%| 97%
2 |San lugng SX m 20,000 27,184 30,000| 139%| 136%| 110%
3 |S4n luong tiéu thu m 20,000 27,184 30,000| 139%| 136%| 110%
4 |Doanh thu 1.000d [ 1,410,000] 1,116,215 1,970,000 79%| 176%
5 |Chi phi 1.000d [ 1,137,000] 1,106,155 1,940,000| 115% | 97%| 175%
6 |Lai tit hoat dong SX Tole & xa gd 1.000d 10,000 10,060 30,000| 181% | 101% | 298%
VI VAN TAI HANG HOA
1 |[Doanh thu 1.000d [ 2,091,000 1,520,896|  5,500,000| 121%| 73%| 362%




2 |Chi phi 1.000d 1,671,000 1,505,928 5,335,000] 161%| 90%| 354%

3 |[L&i tir hoat dong van tai 1.000d 420,000 14,968 165,000 5% 4%)| 1102%

» . o So sanh ( % )
KE HOACH | THUC HIEN | KE HOACH

STT CHI TIEU PVT ; ] y
NAM 2010 NAM 2010 NAM 2011 | TH10/| TH10/| KH 11/
THO09 | KH10 | TH 10

VII THI CONG SAN LAP, XAY DUNG

1 |Doanh thu 1.000a| 50,000,000] 83,769,454 100,000,000| 200%| 168%| 119%

2 |Chi phi 1.000a| 43,600,000| 76,234,450 93,500,000( 207%| 175%| 123%

3 |Lai tr hoat dong thi cong san 1ap, XD 1.000d 6,400,000 7,535,004 6,500,000| 150%| 118%| 86%

VIII HOAT PONG PAU TU KHAC

1 |Doanh thu 1.000d| 1,500,000 816,000 250,000\ 54%| 54%| 31%
IX DU ANPAU TU KHU TAI PINH CU MY THANH AN

1 |Doanh thu 1.000d 84,000,000 0%

2 |Chi phi 1.000d 75,600,000

3 |Lai 1.000d 8,400,000
C: LAO PONG TIEN LUONG

1 |Lao dong Ngudi 145 145 143] 104%)| 100%| 99%
2 |Tién luong binh quan/ngudi/thing 1.0004 3,500 3,000 3,982 103%| 86%| 133%
3 |Téng quy luong 1.000d|  6,090,000[ 5,500,000 7,542,000( 109%| 90%| 137%

Thuy&t minh :

Nhu di trinh bay & trén, mic du sé con nhitng khé khiin, thich thitc trudc mit nhung don vi xdc dinh muc
tiéu ting tudng 52% vé mit doanh thu, 60% vé mit 1gi nhuin trudc thué thong qua viéc da dang hod hoat dong
san xuat kinh doanh nhu phat trién thém sin phdm mdi (gach Terrazzo); khai thdc va md rong thém khach hang
dai 1y, khdch hang tiém ning, phdt tri€én manh hon nita thi trudng xay dung dan dung; ning cao hiéu qua viéc
thi cong cdc cong trinh va hiéu qui viéc diu tu cdc du 4n theo chi trudng phat trién kinh t& xa hoi cla tinh (du
4n ddu tv xay dung ha ting k§ thuat khu t4i dinh cv M§ Thanh An, ...) Cu thé hoat dong ctia tirng linh vuc nhu
sau :

1./ Hoat dong kinh doanh vat li¢u xay dung :

Trong hoat dong kinh doanh vat liéu xay dung, nim 2011 don vi ddy manh hon nita viéc nim bit thdng tin
vé gid, cdc chinh sach khuyén maii, tinh hinh bi€n dong ciia thi trudng, nhu ciu ciia khach hang d€ tir d6 c6 cic
chinh sdch mua hang, ban hang phit hdp theo tirng thdi diém d€ doanh thu ban hang k& hoach nim 2011 ting
53% va 1¢i nhuan tru6c thu€ ting 391% so véi ndm 2010.

Nguyén nhin cla sy ting trudng nay 1 do ké tit nim 2011 khi xuét vat tu cho cdc cong trinh xay dung do
don vi thi cdng s€ hach todn theo gid khodn nén doanh thu va 1gi nhudn tir kinh doanh vat liéu xdy dung ctua
mang xay dung cong trinh dong gép mot lugng kha 16n vao doanh thu va 1gi nhudn chung cia hoat dong kinh
doanh vat liéu xay dung nam 2011 ( nim 2010 doanh thu va 1gi nhudn ctia hoat dong kinh doanh vt li€u xay
dung chi tinh phan kinh doanh mua bén ).

2./ Hoat dong khai thac cat :




Mic du du kién qdi 2 nim 2011 s& dua vao khai thac thém cdc md cdt Vinh Binh ( cudi con Théi Son),
C4m Son, Vinh Binh ( diu c¢dn Théi Son) va md Tan Thiéng nhung tinh hinh khai thdc cdt nim 2011 van chua
kha quan, sdn lugng chi dat 54%, doanh thu k& hoach dat 47% va 1¢i nhuan trudc thu€ dat 39% so véi nim
2010.

Nguyén nhén 13 do trit lugng khai thic dd gan dén gidi han cho phép khai thac, chit lugng cat gidm va
lugng ti€u thu clia cdc cong trinh ciling gidm nén da 4nh hudng d&€n doanh thu clia hoat dong nay.

3./ Hoat dong san xuat gach nung :

Hién tai, ngudn di't sét nguyén liéu dé€ sidn xult gach tai cac ving phu cin da can kiét, don vi phdi tim
ngudn cung cAp tir cdc khu vurc xa hon da 1am ting gid thanh sdn xui't va lugng dat sét nguyén liéu ciing khong
dugc dbi dao nén da dnh hudng d&n sdn lugng sdn xui't va tiéu thu. POng thdi theo k& hoach thi cong xay dung
nam 2011 thi lugng gach phuc vu cho cdc cong trinh xay dung 1a khd 16n nén don vi sé€ tap trung lugng gach san
xuét ddp ng cho cdc cong trinh dé kip hoan thanh theo tién do.

San lugng du kién dat 76%, doanh thu k& hoach dat 94% va 1¢i nhuan tru6c thu€ dat 237% so v6i nim
2010.

Nguyén nhan 1a do nhu da trinh bay & phan trén, tif nim 2011 khi xut gach giao cho cdc cong trinh xay
dung s& xuit theo gid khodn nén mic du sin lugng va doanh thu k€ hoach gidm so véi nim 2010 nhung 1gi
nhuin truc thu€ ting 1a do trong 1¢i nhudn trudc thu€ clia hoat dong sdn xudt gach nung nim 2011 c6 cdng
thém 1gi nhudn ctia méng xay dung cdc cdng trinh do don vi ddm nhén.

4./ Hoat dong san xuit gach Terrazzo :

Nhiim da dang hod sdn phd&m va cu th€ hod muc tiéu ting trudng clia don vi nim 2011, theo tinh hinh
thuc t€ nhu cau st dung gach Terrazzo cda thi trudng va clia cdc cong trinh ( cong trinh xay dung ha tang k§
thuat khu tdi dinh ct M§ Thanh An, cong trinh NTLS tinh v.v...) nén don vi da dau tu dy chuyén sdn xuit gach
Terrazzo tir cudi nim 2010 va bit diu di vio hoat dong tir thang 3/2011. Hoat dong nay sé& déng gép 0,7% clia
tdng doanh thu va 1,3% cia tdng 1¢i nhuan trudc thué ciia don vi.

5./ Hoat dong san xuit Tole & xa go :

Hoat dong Tole & xa gd ngay cang di vao 6n dinh, cdc chiing loai Tole & xa gb dugc kip thdi bd sung dé
ddp dng nhu ciu x4y dung clia ngudi dan va cdc cong trinh . Theo tinh hinh thyc t€ thyc hién nim 2010 va du
bdo kha ning tiéu thu nim 2011 thi hoat dong nay s& mang lai hiéu qué khd t6t. Doanh thu k& hoach ting 76%
va I¢i nhuan trude thu€ ting 198% so v6i ndm 2010.

Nguyén nhan cling nhu cdc hoat dong khac 1a tf ndm 2011 c¢6 cdng thém doanh thu va Igi nhudn truéc
thué€ ctia mang cdc cong trinh do don vi ddm nhan.

6./ Hoat dong van tai hang héa :

Hoat dong van tdi ctia don vi chli y&u dap @ng cho viéc mua hang, ludn chuyén va tiéu thu hang héa
nhung vin mang lai hiéu qud kh4 cao, doanh thu ting 262% va 1gi nhuan trudc thu€ ting 1.002% so véi nim
2010.

Nguyén nhan cda sy ting trudng kha cao nay l1a do nim 2011 don vi ddy manh hoat dong kinh doanh mua
ban hang hod, ting cudng thi cdng san 14p, xAy dung cdc cong trinh va nim 2011 c¢6 cong thém phan van tdi cho

cdc cong trinh ndi bd nén doanh thu k& hoach va 1gi nhuéan trudc thu€ clia hoat dong nay ting 1én ddng ké.

7./ Hoat dong thi cong san 14p, xay dung :



Mic du don vi ¢6 1¢i th€ 1a ¢6 tram khai thdc cdt san 14p, 12 nha phan phoi vat liéu x4y dung tai thi trudng
Bén Tre va dugc sy hd trg khd t8t tir cdc hoat dong khdc ( Céc loai vat liéu xay dung, cdc san Iap, ... ), doanh
thu ndm 2011 tdng 19%, va 1¢i nhuin chi dat 86% so v6i nam 2010.

Nguyén nhin 12 nim 2011 s& c6 su bién dong vé gid nguyén nhién liéu ( sy chénh I&ch vé gid khi tring
thau va gid vat liéu khi thi cong - nhat 1a cdc cong trinh da tring thau tif nim 2010 va bit dau thi cong tir nim
2011 ), vé 1di sudt ngAn hang, ... nén Cong ty du ki€n phin chi phi clia hoat dong nay sé& ting hon nim 2010, do

dé da 4nh hudng dén doanh thu k& hoach va 1¢i nhuin truc thué€ cla hoat dong nay.
8./ Hoat dong dau tu du 4n xAy dung ha tAng k¥ thuat khu t4i dinh c My Thanh An :

Song song v6i cdc hoat dong truyén thdng, don vi da ti€n hanh dau tv xay dung ha ting k§ thuit khu tdi
dinh cv My Thanh An, hoat dong nay déng gép kha 16n vao doanh thu chung cia don vi trong nim 2011 va céc
nim ti€p theo. Viéc dau tu nay khong chi mang lai hiéu qua vé mit kinh t&€ ma con chitng td sy linh dong, kha
ning thich @ng vdi tirng thdi di€m va sy da dang ho4 trong hoat dong kinh doanh ctia don vi.

9./ Lao dong tién luong :

Cuing vdi sy phat trién chung ctia don vi thi thu nhap clia ngudi lao dong ciing dudc cdi thién, dy ki€n thu

nhap binh quin cla ngudi lao dong ndm 2011 1a 3,9 triéu ddng/ngudi/thdng, ting 33% so v6i ndm 2010.

Trén ddy 12 phan thuy&t minh, gidi trinh cdc chi tiéu k& hoach nim 2011 clia Cong ty CP Vit liéu Xay
dung Bé&n Tre.

Bén Tre, ngay 14 thdang 01 ndm 2011
GIAM POC
NGO HUU TAI
(ba ky)



